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The JGI redesign story 

•  Institutional website jgi.doe.gov 
•  Site design was old and out-of-date 
•  Difficult to find key content  
 
Redesign Goals: 

1.  New site structure, organization, content flow   

2.  New look & feel  

3.  New Content Management System (WordPress) 
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What is UX? 

The user experience (UX) is what a person feels while 
trying to use a website or application. 
 

The goal of a UX designer is to make the experience 
easy and pleasurable. 
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Our UX strategy in a nutshell 
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Our UX Design Process 
Transform the user experience through the 
redesign process 

1.  Set stakeholder business goals 
–  Gather requirements, conduct stakeholder interviews 

2.  Identify user needs and priorities 
–  Review quantitative data (analytics), conduct user interviews 

3.  Plan for site content 
–  Audit old content, migration plan, identify new content, keywords 

4.  Design site structure and layout 
–  Card sorting, sitemap, wireframes, click-thru prototype 

5.  Apply visual design 
–  Graphic design mockups, markup for grid/CSS/HTML, code etc.  
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What the old site looked like  

9/10/2014 6 



Critical content areas for the JGI user community: 
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What the old site looked like  

Hidden, stacked deep 
under misleading 
navigation titles 
 



What the old site looked like  

The site’s most 
dynamic content: 
 
News items, 
science highlights 
and publications 
 
Hidden under 
navigation layers 
and third party 
blogging website 

9/10/2014 8 



What the old site looked like  

Navigation menu cluttered with non-essential items  
and links to 3rd party sites 
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Plan for the new site structure 

A new 
sitemap: 
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Plan for the new site structure 

Wireframes 
for the new 
layout: 
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Introducing the new website! 
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Improved content organization! 

Critical new 
pathways for 
JGI user 
community 
 
Collaborate 
with JGI 
landing for 
new users 
 
Our Projects 
landing for 
existing users 
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New site sections! 

A new site 
landing 
Our Science 
 
Highlights 
the critical 
JGI message 
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Improved content flow! 

More visibility 
for regular 
content features 
 
Topics are 
repeated in 
multiple areas 
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More UX problems to solve…  
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